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STRATEGIC 
PLANNING 
•  Mission 

•  Goals 

•  Objectives 

MEASURE FOR 
RESULTS 
• Inputs 

• Outputs 

• Efficiency 

• Service Quality 

• Outcomes 

BUDGET FOR  
RESULTS 
• Set Targets  

• Develop Strategies 

• Allocate Resources  

• Implement Strategies 
 

REPORT AND 
EVALUATE RESULTS 
• Publish in Budget or Another Document 

• SEA Report (Service Efforts and Accomplishments) 

• Audits of Performance Information 
  

PROGRAM 
PLANNING 
• Agency Mission 

• Agency Programs 

• Agency Goals 

• Activities 

• Action Plans 

MONITOR AND  
MANAGE RESULTS 
• Compile Data 

• Determine Costs 

• Record Service Levels 

• Recognize Standards 

• Address Service Level Gaps 

 

Fairfax Framework 
For Excellence 
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